
Committee Meeting 26th July 2015  

Attending: Vice Captain, Treasurer, President, Captain Elect, Martin Trump, 
Rob Rollo, Chris Booth, Dave Nutter, Tony Nutter, Eric Grice. 

Apologies: Mark Williams 

 

The Vice Captain opened the meeting. 

It was explained that this emergency meeting was called following the recent 
meeting with AG & their requested action plan. 

Serious concerns arising from the meeting were their view of the lack of 
facilities available for the golfers, especially when the clubhouse was not 
open. 

A concern over the drinking of Bar Staff when on duty. 

Hygiene issues and professionalism in relation to customer service. 

The reputation of the site may have been damaged due to recent serious 
events. 

The Treasurer gave a detailed report on the costs and requirements for 
providing drinks & snack machines.  

A long discussion followed and it was considered a huge financial  risk to 
move forward with this in its current cost/ supply  situation, whether leased 
or purchased we would need to sell vast amounts of product to justify the 
investment to our members. 

Keeping the Club and bar open each day to satisfy golfers needs  is proving to 
be very difficult , due to financial restraints and reliance on volunteers to run 
the bar. 

Whilst we are keen to support AG in providing improved facilities, due to 
financial restraints & increased potential liabilities we will struggle to survive 
as a club. 



Improvement and change is acknowledged but it must be done on a win win 
basis for ourselves and AG. 

It was proposed that we have a working party to discuss the way forward 
with AG – this would be the Vice Captain, President, Treasurer, Secretary and 
Neil Johnson. 

The working party would meet AG asap and hold an in-depth meeting, with a 
view to supporting each other to meet needs and expectations of both 
parties. 

The Vice Captain will arrange a suitable meeting date with AG. 

Other issues discussed: 

The forthcoming Captains away day to Malkins Bank on 14th August – it was 
agreed that Simon Smith is no longer a member and is therefore not able to 
be part of this QPGC event. 

Although he has resigned, the question of a club ban due to the disciplinary 
issue would be discussed at the next committee meeting on 15th August 
2015. 

The Treasurer raised the issue of our Club licence ,who holds the licence & 
how long was left to run – The Treasurer would investigate & report back to 
the committee. 

AG would like to pass over our Website to their IT Department so that we can 
have their assistance – The Treasurer would like to look into the implications 
of this with regard to our access to the site. 

The meeting was concluded with a special thankyou from the Vice Captain 
for the Committee members who had given up their time on a Sunday 
afternoon to attend this meeting. 

 

 

 

 



 

 

 

 


